
Regular Meeting 

Town of Preston 

May 7, 2012 
 

The regular meeting was called to order by Commissioner Gary Waltemeyer at 7:00 p.m.  Also 

present were Commissioners Doug VanDerveer, Nelson Anderson, Shane Dickinson, and Kim 

Gadow. 

Attendance: Bryan Gadow, Russell Dukes, Robin Wooters, Michelle Barry, James S. Wright, 

Floyd Wooters, Harold Moxley, Fran Johnson, Kathleen Barry, Sheriff Bounds, Capt. Henning, 

Abby Andrews of the Times-Record, and Town Attorney Walt Palmer. 

Commissioner Waltemeyer swore Robin Wooters in as Commissioner. 

Nominations for election of a President and Vice-President were taken.  Nelson nominated Doug 

for President, unanimously approved.  Doug nominated Nelson as Vice President, unanimously 

approved. 

Gary thanked Harold Moxley of the Election Board for the Board’s service.  He also thanked 

former Commissioner Kathleen Barry for her assistance.  He read a letter from “the Delmarva 

Divas” stating they would not be serving refreshments at the concerts in the park this year. 

Nelson made a motion to approve the minutes of the previous meeting as presented, seconded by 

Robin and unanimously approved. 

Public Works Report:  Commissioner Anderson read the Public Works report submitted by 

Dale Whitley for April, 2012, who said he: 

 installed a new meter pit at 105 Harmony Road because the old one was an old bucket 

that would not accept a meter lid.  Now it has a proper lid that can be closed safely, and 

we installed a touch read meter 

 repaired a water leak at the park on Noble Avenue 

 scraped and painted the window and door frames at the control building on Chambers St. 

 repaired a water leak in the street at 225 Main St. (in front of the school) 

 removed a fire hydrant at Mill and Lednum because the lead broke.  Installed a new valve 

and will install the hydrant when the ground is stable again 

 took the Town’s insurance representative around Town for an inspection 

 repaired a leak at 136 Lednum Ave. 

 cleaned the last manhole to the lagoon and removed approximately 600 lbs of grease 

 put reflective tape on all fire hydrants in Town to make them easier to see at night 

 cleaned the intake filter at the sewer plant 

 cut grass, weedeated the park and other Town property and mowed the ditch at Fooks 

Ave.  Also sprayed weeds at the lagoon and the railroad tracks. 

Doug asked Russell Dukes of the Fire Dept. if Dale could be notified when fire dept. testing is 

taking place, so he can estimate the water used for accounting purposes.  The Town is supposed 

to be within 5% of what is metered and billed for.  The water out of the fire hydrant or fire dept. 

is not metered.  Russell Dukes said o.k. 

Administrative Report:  Kim submitted the following report for April, 2012: 

 Corresponded with auditor regarding budget funds 

 Prepared for town election by printing ballots and other necessary paperwork 

 Processed:   water/sewer payments, real estate taxes, various other accounts receivables, 

accounts payables, building permits, daily mail, deposits, and payroll 

 Responded to phone/visitor inquiries 
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 Sent out violation notices for Cary Malkus 

 Met with LGIT representative 

 Issued dog licenses for Caroline County 

 Corresponded with webmaster regarding website updates 

 Reconciled monthly bank statements 

 Corresponded with contractors, residents and building inspectors regarding current 

building permit applications 

 Corresponded with County Sheriff’s office regarding policing issues 

 Corresponded with Caroline County Emergency Services regarding grant funds 

 Corresponded with Maryland Department of Assessments regarding tax list 

 Corresponded with CCAM officials regarding hosting of May dinner 

 Worked on budget preparation for upcoming fiscal year 

 Corresponded with County Sheriff’s office and MSP regarding policing for Lions/Fire 

Dept carnival being held in June 

 Contacted Md State Records Management Dept regarding requirements for archiving 

 Prepared and mailed record retention schedule to Md State Archives for approval 

 Prepared Special Event Permit for June parade and forwarded to appropriate parties for 

approval 

 Contacted LGIT regarding employment issue 

 Contacted District Court regarding a form needed for code enforcement 

Old Business:  Doug said last month the commission voted to stay with our current auditor for 3 

years if it was for the same cost.  However, when the contract came through, a 5% increase was 

added to the second and third year.  He said we were going to then go with one year, but since 

then they have proposed 3 years at the same price and this is what we will go with. 

New Business:  Nelson made a motion to pay the bills as submitted for April, seconded by Gary, 

unanimously approved.   

 Doug discussed the carnival policing and said they discussed maintaining the level of 

support as in the past with the Sheriff’s Dept. and paying for extra deputies.  Kim said 

she talked with Lt. Dixon and we will have 3 people; 2 that the Town does not pay for 

and one that the Town does pay for, for no less than 4 hours each night which is how long 

the carnival lasts.  The expense will be the same as last year, around $1,300.00.  Gary 

made a motion to pay the $1,300.00 as previously done, seconded by Nelson, 

unanimously approved. 

 Doug said after working about six months with Sheriff Bounds and the County, they 

submitted an agreement for having deputies on overtime rates for about 20 hours a week 

as a temporary measure until we decide whether to use a full time resident deputy or staff 

our own police department again.  This will give us time to test the program also, to make 

sure the citizens are happy with it and we are happy with it and it gives us all the 

coverage we need.  We would then have someone to be at the meetings, to provide police 

reports again, to make business checks, radar on our streets slowing traffic and, with their 

expertise, scheduling them with CrimeStar data to determine when they are most needed.  

Sheriff Bounds said it would be a test for them also.  Doug then said if the Town entered 

into a one year full time agreement for the resident deputy program, the first year would 

cost about $89,000.00 for the resident deputy and another $42,000.00 for the uniforms, 

car, training and academy to get him on the street.  Our budget last year was $189,000.00 
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for the police department.  The second year would be approximately $146,000.00 for a 

full time resident deputy and 20 hours of part-time coverage.  They can handle the 

scheduling, and it takes all the responsibility for the liability, insurance, etc. off the 

Town.  There is a 30 day period where either of us can back away from it if it does not 

appear to be working out.  Gary said at first he was in favor of it but has changed his 

mind.  He said he talked to people who think we should have our own police department.  

Nelson made a motion to approve the temporary agreement, seconded by Robin, 

approved by Shane and Doug, opposed by Gary. 

 Nelson made a motion to hold a closed meeting, seconded by Shane, unanimously 

approved. 

The regular meeting was reconvened at 8:30 p.m. and it was reported that annual employee 

increases were determined in the closed meeting. 

Meeting was adjourned at 8:30 p.m. by a motion made by Nelson, seconded by Shane and 

carried. 

 

       Respectfully submitted,  

 

 

       Fran Johnson 

 

 

 

 

 

 

 

 

 

 

 

 

 

On April 16, 2012, at 7:35 p.m., Commissioners Gary Waltemeyer, Doug VanDerveer, Nelson Anderson and Kathleen Barry voted to hold a Special 

Meeting to consider a motion to go into an executive or closed meeting, under OMA Article 10-508(a)(1) to discuss personnel matters .  A closed meeting 
was held April 16, 2012 at the Preston Town Hall, from 7:35p.m. to 8:53 p.m.  Commissioners Gary Waltemeyer, Doug VanDerveer, Nelson Anderson and 

Kathleen Barry, and Kim Gadow, Town Attorney Walt Palmer and Harold Moxley were present.   The meeting was closed under OMA Article 10.508(a)(1) 

to discuss personnel matters .  The meeting was adjourned at 8:53 p.m.  No decisions were made. 
On April 16, 2012, at 8:53 p.m., the Special meeting was reopened by Commissioners Gary Waltemeyer, Doug VanDerveer, Nelson Anderson and Kathleen 

Barry, and the Special Meeting was adjourned at 8:53 p.m. 
 

 

On May 7, 2012, at 7:40 p.m., Commissioners Doug VanDerveer, Nelson Anderson, Gary Waltemeyer, Shane Dickinson and Robin Wooters voted to hold a 
Special Meeting to consider a motion to go into an executive or closed meeting, under OMA Article 10-508(a)(1) to discuss personnel matters .  A closed 

meeting was held May 7, 2012 at the Preston Town Hall, from 7:40 p.m. to 8:30 p.m.  Commissioners Doug VanDerveer, Nelson Anderson, Gary 

Waltemeyer, Shane Dickinson and Robin Wooters, and Kim Gadow and Town Attorney Walt Palmer were present.   The meeting was closed under OMA 
Article 10.508(a)(1) to discuss personnel matters .  Annual employee increases were determined.  The meeting was adjourned at 8:30 p.m. 

On May 7, 2012, at 8:30 p.m., the Special meeting was reopened by Commissioners Doug VanDerveer, Nelson Anderson, Gary Waltemeyer, Shane 

Dickinson and Robin Wooters and the Special Meeting was adjourned at 8:30 p.m. 


